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ACLAD Minutes
Date: Monday August 11, 2025
Via zoom

The Chairman, Gordon Leon, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Monday August 11, 2025, at 5:00 pm. via Zoom. 

Roll Call – Director’s Present – Leon, Barth, Knight, and Nelson

A motion was made by Mr. Barth that the board recess to the executive session.  The motion was seconded by Mr. Knight.  The chairman called for the question.  There was none.  The vote was Ayes: Leon, Barth, Nelson and Knight. The motion passed by the above vote.

___________________________________________________________

After the executive session, the Clerk invited the residents into the regular meeting via Zoom and the meeting was reconvened at 5:30 p.m.

Roll Call – Director’s Present – Leon, Barth, Knight and Nelson

Mr. Leon welcomed the members and announced that the board had an executive session, and there were no actionable items. He announced that discussed litigation and well production.

Clerk Matters – Colleen Miller gave an update on assessments.  30 Property owner assessments have been turned in to the county recorder and tax collector to be placed on property tax for collection.  ACLAD is fully updated to QB Online, including the budget.  Thank you to all the neighborhood volunteers, our amazing well team.  Matt Nelson will report ACLAD pumped over 6 million gallons of water in the last month and could not have done it without the efforts of this great community of amazing people. 

Approval of the Agenda August 11, 2025
Approval of the minutes of July 14, 2025

A motion was made by Mr. Knight to accept the consent calendar. The motion was seconded by Mr. Leon.  The Chairman asked for any discussion.  There was none.
The vote was: Ayes: Leon, Barth, Nelson and Knight. The motion passed




Maintenance & Operations Warrant Register
Date: August 11, 2025

1. Ferrell Gas - #500				       6401.38 ck #2715
2. Colleen Miller – clerk – August and	                                                                               1,400.00 ck#2716
                2 Notary @ 15.00					30.00 ck#2721
3. *Coastal Construction – Bobcat, energize ww22, 2, 16 work, CMB Diesel	 7,176.94 ck#1160
4. *Amazon – propane timers x 3				          308.19 debit     
5. *Harbor Freight – pump for generator fuel								 7.99 debit
6. *Jankovich -fuel for diesel generator							          147.89 debit
7. Ace Hardware – Plumbing coupling								18.37 debit
8. Tim Kelly – Long Beach hose and coupling reimbursement				          662.76 ck#2718
9. WSP – Scott Kerwin- geologist								          840.00 ck#2719
										______________________________
												    $16,993.52

The Clerk read the M & O Warrants line by line. Mr. Barth added an invoice from WSP for $840 that was presented today.  Mr. Leon asked if Mr. Barth would speak with WSP, and assign a new geologist to ACLAD.


Mr. Barth moved to approve M & O’s for $16,993.52. Mr. Knight  seconded the motion.
[bookmark: _Hlk205974770]The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.
 
1. Financial Report, Governance, Legal, Accounting, RPV Loan – Michael Barth –Mr. Barth said this is the best month to report, because it is the beginning of our new budget and things look fantastic. Governance is in good shape. Litigation update was reported in executive session.
2.  Generators and Well Team – Tim Kelly – Tim Kelly noted the great team of guys working on the well team and how grateful our community is for these volunteers.  He stated the night turn off team has it tougher, running into snakes and wildlife in the darkness.  ACLAD needs to be sensitive to the turn off time, the noise is being tolerated by our community for the good of the cause, but we are all sensitive to our neighbors putting up with the noise.  Mr. Kelly thanked Tim Allen for his volunteer hours repairing and keeping working generators ready when they constantly need replacing.
3. Well Numbers and Reports – Matt Nelson – Matt Nelson shared his screen and reported a RECORD 6.8 million gallons pumped by ACLAD.  24 million gallons pumped in the first 7 months of 2025.  225,000-to 255,000 gallons per day in August so far.  Every well is running that can run.  WW11 in the bean field, is a big producer.  He would like to get WW25 running 24/7 on electricity from riding club area. Water is coming out of the ground, and we have a waterfall at the ocean exit pipe.  Matt also agreed that none of this would be possible without the help of our community.  He said he hiked to the lower wells at the beach with Kellan King and Max Barth. He reported the city wells down there are pumping 150 GPM.  Ski jump is being re-drilled. There was not a huge drop in the water table well depth, this level may be our new normal. Mr. Leon asked Mr. Nelson to add a line for GPD.  Nelson: Yes
	*Ara Mihranian noted that the city puts updates in the city manager’s weekly report on these wells.  It has been almost a year since the first DDW’s were drilled.  There were 11 running wells, now there are 9.  2 have been decommissioned. There has been 330 million gallons of water pumped from the landslide complex.  The 6 wells at Beach club are still working. City DDW11 is decommissioned because it is sheared. City DDW7 also sheared, across from Peppertree gate.  DDW 9A and DDW10 are operating in Abalone Cove on Beach School Road at approx. 60 GPM.  The well at the ski jump is being re-drilled right now because it sheared.  
4. Maintenance, Drilling, Operation Report and DDW update- Gordon Leon –Mr. Leon shared his report with the zoom meeting.  All of the city 1.6 million loan money has been spent on well drilling, except there is 160,000 remaining.  Tasks to complete: 
*fix cuts in road on Sweet Bay
*WW’s 11, 15, 15, 22 to exit on East side drain line.
*Drill one more well
*Noise reduction on generators
*Well boxes
*Spare drain line and flex hose
5. Surface Drainage- Gordon Leon – Mr. Leon – there are many areas that need a solution for winterization. The screen was shared to show the damage in the culvert at the Narcissa gateway park and under PV Dr. S.  The pipe has buckled 80’ in from the exit.  The rest of the pipe is ok.  He has asked Mike Drews Construction and Colich and Sons for solutions/bids.
Q: Knight – Has public works helped with Peppertree drainage, all the water is dumping near the tow of the slide? A: Mihranian – he will talk with Ramzi and look into what can be done and see if the city can assist.
Q: Nelson – Noted it’s likely the way the land has moved, Altamira Canyon can NOT empty to the beach. A: Leon responded by noting that the bluff where it joins the beach is now a 20’ cliff- he agrees the water will pool and create a pond.  Knight chimed in and said all the water were are pumping out could be absorbed at the tow of the slide.  Leon noted this area is difficult to access with any kind of equipment. 
	-Lower Cinnamon -12” culvert extension for $13,000. Figtree Y. 
	-PBRC – Ginger root drain line – has a concept with Tim Kelly and they have interviewed a rental company for a larger pump.  Need to put the water up and over the hump in a 4” drain line down to Cinnamon. Knight noted the area has dropped significantly and stated PBCA has plans to level the road there.
	-Upper Narcissa down to Ginger Root through riding club property at 5 corners needs a swale.  $5,000. Claudia Gutierrez commented those are really good prices.  Q:  Mike Chiles wants to know what is being done about the bottom of Figtree.  A: Leon added it to the list, there was a plan and that plan needs to be changed.  He noted the work has been started and Coastal Construction has been paid to do the work.  The clerk added there is $8,985 left in a donation to help repair this area.  Mike Chiles stated Figtree takes on 70% of the water, water is coming down his driveway. WW10 water level is at 87’ pump is set at 62’. Why is this happening.  Lower the drain swale, lower the culvert, remove the cement. He stated this was a project 7 years ago and PBCA tabled it. Mr. Leon said let’s get together and set up a plan.  Mr. Chiles again said all the water is coming down Fig Tree now, not going down Narcissa anymore.  He stated 20-30% used to go to Corrine Gerrard’s and it no longer goes that way.  Water is getting stuck at the Cinnamon Y (Hunter’s). Please make Figtree your number one drainage project.  Chiles asked if we can start now?
	-Matt Nelson addressed the concerns about the storm drains at Pepper Tree gate not working.  He would like to know what the city’s plan is to remedy this problem.  Mihranian- he knows Ramzi is aware and will see if this is part of winterization from the city.  

New Business – Mr. Barth said ACLAD needs an election. It has to be noticed at least 90 days. He would like to call an election for a 5th board member. He does not believe an online election is possible. He would like authorization of $1,000 for an election. ACLAD can solicit board members online.  The window has close to appoint a board member. It was noted there is about 11 months left to the term of whoever is elected.  
Mr. Barth moved to set an election for the vacant seat for an 11 month term and have a budget of $1,000. Mr. Knight seconded the motion.  Election date set for January 12th, 2026.
The vote was: Ayes: Leon, Barth, Nelson and Knight. The motion passed.
		

Information Items – None 
Audience Items – none
Michael Barth made a motion to adjourn; Matt Nelson seconded the motion. 
Adjournment.
Next regularly scheduled Meeting September 8, 2025
Respectfully Submitted,
                Colleen Miller
Executive Director, Clerk, Treasurer
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