AbalonecoveLAD@yahoo.com
Abalonecovelad.com


PO Box 4351
Rolling Hills Estates, California 90274

[image: ]








ACLAD Minutes
Date: Monday September 8, 2025
Via zoom

The Chairman, Gordon Leon, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Monday September 8, 2025, at 5:00 pm. via Zoom. 

Roll Call – Director’s Present – Leon, Barth, Knight, and Nelson

A motion was made by Mr. Barth that the board recess to the executive session.  The motion was seconded by Mr. Knight.  The chairman called for the question.  There was none.  The vote was Ayes: Leon, Barth, Nelson and Knight. The motion passed by the above vote.

___________________________________________________________

After the executive session, the Clerk invited the ACLAD property owners into the regular meeting via Zoom and the meeting was reconvened at 5:30 p.m.

Roll Call – Director’s Present – Leon, Barth, Knight and Nelson

Mr. Leon welcomed the members and announced that the board had an executive session, and there were no actionable items. He announced that litigation was discussed.

Clerk Matters – Colleen Miller announced that there will be badges distributed to the well team to allow them into the preserve because of recently being stopped by park rangers. We are still working with SCE to provide power to WW25 and WW12. The PBCA community gathered to commemorate the 1-year anniversary of utility disconnection.  Thank you, Carol Clasby, for organizing this event.  There’s a new well box on WW8 and there are more under construction for the wells without boxes.  
*Mr. Barth moved to reinstate the State of Emergency for the Abalone Cove Landslide Abatement District.  Matt Nelson seconded the motion.  The vote was passed unanimously. 
* Ara Mihranian advised that the State of Emergency needs to be established every 60 days.  There is no 2-year deadline.

Consent Calander
Approval of the Agenda September 8, 2025
Approval of the minutes of August 11, 2025

A motion was made by Mr. Barth to accept the consent calendar. The motion was seconded by Mr. Knight with amendments regarding his statements on Aug 11, minutes.  The Chairman asked for any more discussion.  There was none.
The vote was: Ayes: Leon, Barth, Nelson and Knight. The motion passed


Date: September 8, 2025

1. Ferrell Gas - 5009554187				  6,750.22 pd ck#2698
2. Colleen Miller – September		                                                  1,400.00 pd ck#2699
3. Colleen Miller – reimbursement for well box ww8			     975.00 pd ck#1161
4. *Coastal Construction                                                                                                        11,163.77 pd ck#1163
5. *Mike Drew Construction – drain pipe repair			  2,000.00 pd ck#1162
6. *Wood Oil				     700.89 debit
7. *Tim Allen – Harbor Freight Generator warranty x 2 reimbursement		     289.00 pd ck#1164
8. * Wood Oil – 08/1414, 08/29								  2,097.41 pd ck#1165



										________________________ 
	
												  $25,376.29 
An asterisk notes * city loan account

The Clerk read the M & O Warrants line by line. 

Mr. Barth moved to approve M & O’s for $25,376.29. Mr. Knight seconded the motion.
[bookmark: _Hlk205974770]The vote was: Ayes: Leon, Barth, Nelson and Knight The motion passed by the above vote.
 
1. Financial Report, Governance, Legal, Accounting, RPV Loan – Michael Barth –Mr. Barth read the amounts spent so far, this fiscal year.  He noted that ACLAD needs another board member.
2.  Generators and Well Team – Tim Kelly – Tim Kelly is out of the country and both Gordon and Matt Nelson will update.
3. Well Numbers and Reports – Matt Nelson – Matt Nelson shared his screen.  ACLAD has pumped 30 million gallons since the beginning of the year. August was 1 million gallons less than July, but averaged between 175,000-200,000 gallons per day. WW21 has decreased from 250 GPM to around 100 GPM. Water pressure is coming down in a linear direction. There were some issues with WW8 hooking up to generator power shared with the city. WW11, 13, 15, and 21 are all big producers and every effort should be made to keep them running.  We are waiting for the most recent GPS numbers to see if the slide is decelerating. 7 wells contribute 90% of the outflow and most of these are the new wells from the city loan account. 
4. Maintenance, Drilling, Operation Report and DDW update- Gordon Leon –Mr. Leon shared his report with the zoom meeting.  This report is on the website for more details. Thank you, Tim Allen, for repairing and maintaining ACLAD generators. Several drain line breaks have been repaired, most recently, lower Fig Tree. WW12 and WW25 are running together on the Diesel generator at Riding Club. The city loan balance is $130,000.  With the loan money ACLAD drilled 11 new DDW’s and two monitoring wells. 
5. Tasks on the list: WW8 has a new sturdy box design and less expensive than the previous boxes. Mr. Leon is requesting help with noise reduction for generators to be more soundproof.  He would like to see WW11, 15, 16, 21 and 22 go out on the east side drain line. This will be a big plumbing task for the next month. He needs to purchase spare flex line and flex hoses, and he is holding out hope for one more well, but holding back until the above list is complete.

6. Surface Drainage- Gordon Leon – Mr. Leon still sharing his screen has several projects up for discussion. See his report on the website for more details.  Mr. Leon noted that in the Plan of Control ACLAD was tasked with surface water drainage and this task has never been done before.  ACLAD has never had the funds to do surface water drainage. It needs to be done. 

1. Altamira Canyon – The 10’ culvert on the lower end near the gate needs repair asap. Mr. Leon is coordinating with the city and has a RFP to 3 contractors. He is working with Tim Connors with RPV and would like to propose a cost share the way it was done in 2024. The city wants ACLAD to contract and fund.  There is a section of culvert that needs to be dug out and replaced. The apox cost is $100,000 and ACLAD is looking to share the cost with RPV with 50% funding. Mr. Leon stated that the funds will have to come out of the operating budget. He added there is no surface drainage in ACLAD budget. Matt Nelson asked exactly where the funds will come from showing concern about having enough funding for another well.  A: Mr. Leon stated it will come from Maintenance and Operations. Mr. Leon asked Ara Mihranian if there is a shortfall, can the funds come from the remaining 130,000 city loan? 

Gordon Leon then motioned to coordinate and design contracting with the city to pay 50% cost share for lower Narcissa culvert repair. The cost sharing is not to exceed $50,000 and possibly use city loan funds for the repair. Mr. Knight Seconded the motion.
The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.

2. Lower Altamira Canyon – Mike Chiles noted that this project was done in 1980. The area needs a debris retention center vs a pipe. This needs to be visually inspected. Mike says the budget is good for this project. Mr. Leon stated that he will talk to the bidding contractors to see if they can implement some of these ideas. It needs to be fixed ASAP. Mr. Leon went on to describe how the exit at lower Altamira Canyon topography has changed. It now has a 20’ cliff with an uplift at the end. This will cause a pool of water at the tow of the slide. The proposed project will include grading at the end of the canyon. Mr. Leon will coordinate and design the contract with RPV. He will work with Tim Connors on this project. He is proposing that the city fund this activity. The city wants ACLAD to manage the work and they will reimburse ACLAD. The 3 bids are for over $200,000. 
Mr. Leon made a motion to approve a conceptual plan to grade the end of Altamira Canyon, to coordinate and design a contract with RPV. Mr. Barth seconded the motion. 
The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.


Winterization of the PBCA
1. Figtree Cul de Sac – Gordon Leon started out by saying nearly 100% of the water going down Cinnamon and coming down Narcissa goes down Fig Tree and into Altamira Canyon. Figtree topography has changed; water no longer runs into the culvert. For 6 months there has been a group working on a design to correct this, some work has been done, but a lot more needs to be done. Mr. Leon is proposing PBCA and ACLAD share the cost and has asked for this item to be on the October agenda. Mr. Knight added that Mike Chiles has a large interest in this project and $3,000 has already been spent from a $12,000 donation. Mr. Leon states he has no idea of the cost of correcting this, he speculated it could be around $50,000. Mr. Barth questioned if PBCA has an interest in helping with this project?
2. Lower Cinnamon Drainage – Mr. Leon has a bid for $13,000 to extend the 12” culvert to catch water further up the culvert near Knights down to Hunter’s. Matt Nelson asked where the Cinnamon drainage starts, and Mr. Leon said near the Zumwalt property. Mike Chiles stated we are creating more drainage on to Fig Tree. He states that water coming from Cinnamon and Clove Tree, used to overrun the Fig Tree culvert and go down Narcissa to the curve.  He claims there is 20% more water coming down Fig Tree now, than in previous years.  It is crucial that the water gets into the drainage pipe.  He stated firmly that we need a 10” pipe.  Claudia Gutierrez states she is very aware of the drainage and Clove Tree and Cinnamon will remain the same.  When there is too much heavy rain, the water overshoots the Fig Tree culvert and runs down Narcissa. Mr. Badame added that he is willing to help make the drainage bigger and help any way he can. Mike Chiles followed up on Claudia’s comment by saying that the water was designed to go on down Narcissa but never has.  

[bookmark: _Hlk208389386]Mr. Leon made a motion to extend the 12” culvert on lower Cinnamon not to exceed $13,000. Mr. Nelson seconded the motion.
The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.

3. PBRC Gingerroot drain line –Mr. Leon states, we all know there is a huge fissure there.  ACLAD has placed a cistern on riding club property that holds 12,000 gallons.  We learned last year that 12,000 to be pumped is not enough. The area is moving a lot. The area needs a Storm Drain which the land movement is prohibiting drainage in the area.  See Mr. Leon’s presentation posted on the ACLAD website for more details.  He is advising ACLAD to rent a diesel pump for $3,500 per month during the rainy season. He is asking for a motion to approve $15,000 for this project. 
Q:  Mr. Nelson asked if there would be any cost sharing with PBCA?  Mr. Leon: No.  Claudia Gutierrez stated that the pipes are not asphalt and suggested contacting Hardy and Harper to get grindings and CMB delivered to the PBRC area. Mr. Leon noted that the Cistern is sinking. The clerk, Colleen Miller asked for clarification of the $15,000 being requested, noting that 3 months of diesel pump rental is $10,500 of the of the $15,000 being requested. Mr. Leon said the pump rental is not part of the $15,000 request.
Mr. Leon made a motion for plumbing, drain line and repairs to the PBRC area not to exceed $15,000, excluding pump rental. Mr. Knight seconded the motion. Roll call.
The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.

4. Upper Narcissa/Gingerroot/5 corners area and Sweet Bay Lakes. Mr. Leon started by describing the area on upper Narcissa (below Joe Lowe’s house) a culvert on PBRC property the runs to Gingerroot. He explains that there is a need for 6” corrugated pipe, flex line and a 24” x 24” drain box.  
Sweet Bay Lake, near the tree swing and WW8 have a low area that creates a lake, this needs drainage repair. See Mr. Leon’s report on the website for more detailed information.  

Mr. Knight made a motion to accept Mr. Leon’s recommendations for the Narcissa to Gingerroot drain line and improve conditions at Sweet Bay Lake, not to exceed $15,000.  Mr. Nelson seconded the motion.  Roll call.
The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.


New Business – none

Information Items – Mr. Leon noted that geologist Scott Kerwin was joining us this evening and added that he has periodic discussions with Scott Kerwin.  Mr. Kerwin reported that the situation is very complicated.  The most active area of movement is at Fig Tree. He added that he has recommended a few good spots for another well, possibly by the riding club. Many of the good spots have been drilled. 
Q: Gordon Leon said we hare having good results from our new 250’ deep wells, should we re-drill some of our existing wells that are old and not producing.  A: Mr. Kerwin said “possibly” He noted that the slide is trying to stop itself.  The tow of the slide is rising. Water in the slide is what makes it move. The slip surface is at the top of the Portuguese Tuff. Scott asked about WW16 and the new re-drill of WW16.  Mr. Leon said both have sheared. Matt Nelson added that all the pumps are set between 80’ and 140’ deep.  WW6 B was drilled at 300’ and the pump was set deep; the pump clogged with iron oxide.  Mr. Knight asked for a more current report on Altamira Canyon for the future and Scott answered that it’s pretty much a no brainer, same report as previously given.  Joe Badame thanked the ACLAD board and volunteers for all their efforts and wants the community to know they are very supportive.  
Matt Nelson asked if vacant homes and homes no longer intact can be assessed for drainage issues?  A: Ara Mihranian said it is private property, and the property owner is responsible, they are not allowed to approach private property.
Audience Items – none
Michael Barth made a motion to adjourn; Matt Nelson seconded the motion. 
Adjournment.
Next regularly scheduled Meeting October 13, 2025
Respectfully Submitted,
                Colleen Miller
Executive Director, Clerk, Treasurer
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