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ACLAD Minutes
Date: Monday June 09, 2025
Via zoom

The Chairman, Gordon Leon, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Monday June 11, 2025, at 5:00 pm. via Zoom. 

Roll Call – Director’s Present – Leon, Barth, Knight, and Nelson

A motion was made by Mr. Barth that the board recess to the executive session.  The motion was seconded by Mr. Knight.  The chairman called for the question.  There was none.  The vote was Ayes: Leon, Barth, Nelson and Knight. The motion passed by the above vote.

___________________________________________________________

After the executive session, the Clerk invited the residents into the regular meeting via Zoom and the meeting was reconvened at 5:30 p.m.

Roll Call – Director’s Present – Leon, Barth, Knight and Nelson

Mr. Leon welcomed the members and announced that the board had an executive session, and there were no actionable items.  

Clerk Matters – Colleen Miller thanked the residents for writing letters to the state assembly in support of AB986, making Landslides part of disaster relief.  Assessments are due by June 15, after that, they are put as a lien on property tax. Big thank you to the members of the well team stepping up while Mr. Leon and Mr. Kelly are away.  Thank you to Dave Zelhart, Pat Burt and Mr. Bauer who filled in the pavement cuts on Sweet Bay.  There were complaints to PBCA about the road cuts. The last thank you was to our amazing community for working together in a forward way to get through well drilling and inconveniences. Ara Mihranian let the property owners know that AB986 passed and is moving on.

Mr. Knight moved to approve the consent calendar, Nelson seconded the motion.

Approval of the Agenda June 11, 2025
Approval of the minutes of May 12, 2025

A motion was made by Mr. Barth to accept the consent calendar but amended the words about hooking up the drain line on the east side to “the east side drain line will be hooked up where the board determines”.  The motion was seconded by Mr. Knight.  The Chairman asked for any discussion.  There was none.
The vote was: Ayes: Leon, Barth, Nelson and Knight. The motion passed




Maintenance & Operations Warrant Register
Date: June 9, 2025

1. Ferrell Gas - #5009360823			             	    7,655.60
2. Colleen Miller – June + stationary supply 10.92		                                                    1,410.92
3. Coastal Construction – 					
4. 60 Vanderlip overpayment refund on assessment			        29.50 Pd ck 
5. Amazon – Leon – Pipe fittings for DDW	    			      258.86 debit
6. Amazon – Gas Timer -Leon			 	      201.50 debit
7. Home Depot HDPE supply-Leon				      165.61 debit
8. Tim Allen (Generator supply parts for propane lines)			        26.49
9. Harbor Freight (diesel gas cans for Kubota generator)			      153.33 debit
10. Jankovich Company – Diesel for Kubota	 153.80 + 124.46	                      	      278.76 debit
11. USPS – postal box rental – 1 year				       234.00	                                       				
 				____________			       	
				   $ 10,414.57
				
The clerk read the Maintenance and Operations Warrant register line by line.
Mr. Knight moved to approve M & O’s for $10,414.57, Mr. Barth seconded the motion.
The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.


1. Financial Report, Governance, Legal, Accounting, RPV Loan – Michael Barth –Mr. Barth began by stating there is $445,000 on hand for future expenses, including loan funds, and assessments that are now coming in.  There is 238,000 loan money remaining and we owe J & O well drillers $51,000.  He stated there are well drains and 1 well left to accomplish. He feels the funds are “doable”.
2. Generators and Well Team – Tim Kelly – Mr. Kelly was absent. Gordon Leon took a moment to thank the well team and made a plea for more helpers.  Mr. Knight agreed that our budget would be in the negative if we had to contract outside people to do what the well team is doing.  Michael Barth said turning off WW11 at night is dangerous and suggested a solar light.
3. Well Numbers and Reports – Matt Nelson.  Mr. Nelson’s report was put on the zoom screen. He noted it shows location and GPM.  He has the new DDW wells listed separately. Mr. Leon said he still wants a well at York property.  Matt Nelson said out of 11 new wells, 4 still need to be hooked up to drain lines. 6 wells are running.  He states ACLAD is pumping 76,000 per day average.  The best day 137,000 gallons pumped.  Looking to be a productive future.  Mr. Knight questioned what the water levels were in the DDW.  A: WW8 is at 32’, we have water levels in all the new wells, including the ones not up and running. Gordon Leon advised that the wells need to be left off to be accurate. Mr. Barth asked Ara Mihranian if it’s possible to tie into city generators, it would be a noise benefit for the residents. Mr. Mihranian feels the residents’ pain and ACLAD expense. However, the city is asking for financial assistance from SCE to help pay for the sewer generators.  Q: Jeremy Davies said Kent Attridge offered to let everyone know how much the land is moving at the GPS monument near their home.  Mr. Nelson said he intends to add all the GPS monuments to the well map.

4. Maintenance, Drilling, Operation Report and DDW update- Gordon Leon –No View graphs tonight. Gordon just returned from being out of the country.  He will be handing the data over to Matt Nelson from now on.  The last well in the DDW project has been drilled at 250’.  No numbers on the pumping capacity yet.  He wants one more well on the York property.  It was noted there has already been 3 failed attempts drilling a well on York property. He wants to try an auger well to replace WW7.

*Drain lines – ACLAD has been repairing and upgrading drain lines all year. The line from WW13 down the back of Cinnamon to Fig Tree has not broken in a while.  He noted that there is another area to drain the well water out the east side.  They have been trying to use an old city drain line, through the preserve and out to the ocean.  There is a large uphill area with a fissure causing high pressure. He tried fixing it like a sewer line but the pressure is too high, will continue to experiment on how to get the water out, he has purchased pressure valves for joints where problems occur.  If this drain line could work, it would double the capacity to get water out. Q: Mr. Barth asked for further explanation on the east side drain line.  Mr. Leon explained if the east side drain line was working properly, wells 15, 16, 11, 8, 22, 21…. All wells east of Altamira canyon could go out that side.  Mr. Knight said Ramzi Awad from the city said the line from WW21 and WW22 belongs to ACLAD.  A:  Gordon stated the 3” drain line was put in by the city to drain WW21 and WW22 and ACLAD has taken over all city wells and the city wants ACLAD to take over all the drainage.  Colleen Miller added that there is a spring in the City preserve near the Malcolm road and it has artesian pressure and there is a “pond” there and there is a green garden hose hooked up to it.  Gordon Corrected Colleen and stated that it is an old city well and does have a hose hooked to it, it has artesian pressure and water is coming out.   Colleen noted there is standing water in several places is the preserve. 
Mike Chiles – WW22 is using existing discharge line from the city for only 1 well and asked Mr. Leon why would he possibly think that he could drain wells 8, 21,11,16, and 22 out that drain line. It’s a fact the water will back feed. This is a very problematic area and feels ACLAD needs to abandon this old line and put the drain line above ground on Peppertree along with Cal Water lines.  This will be easier to maintain and to keep operable.  Mr. Leon replied running a line down Pepper Tree is complicated, this is an active area and there is no exit.  Malcolm has an exit to the ocean at the ski jump and said sharing with them would be tough.  Mike Chiles said the drain lines on the west side have problems and please don’t add more problems to the west side. 
Mike Chiles said there are 2 storm drains at the bottom of Pepper Tree that should work.  The city is responsible for these storm drains.  
Ara Mihranian said he is aware there are two large storm drains at the Pepper Tree gate.  They requested a grant to fix them, but the project was not completed.  The project was developed and the cost to benefit was not feasible.  Mr. Knight said this is a serious discussion.  Mr. Chiles said we need action, not just temporary drain fixes and not just talking about it, but doing it. Mr. Barth suggests we use the funds for another well for discharge line issues.  Mr. Leon said all the new lines are above ground and some of the old ones are buried. Mr. Barth suggests all the engineering minds get together and fix the drain issue. Mr. Knight agrees the drain issue needs to be fixed.  Mr. Leon agrees the past solutions are not working.  Mr. Chiles said “if there are restrictions in drain lines, clogs, bends, and too much pressure the lines will not handle the amount of water Mr. Leon is referring to.  This is a red flag…abandon the city old pipe and put a new discharge line down Peppertree.


5. Surface Drainage- Gordon Leon said there are patches in the roads that need repair after the drilling and will be done with asphalt patches, but there is some constraint right now with resources and funds.  He is in the process of working with the riding club to get SCE to power WW25 and WW12.  Mr. Leon states the 3” diameter pipe can carry all the water from ACLAD and reflected on this issue being brought up 3 years ago. He does not think the drain line is too small to handle all the well water and spring water.  
6. Geology Issues – Scott Kerwin, Geologist was unavailable. We will remove this item from the next agenda. 



New Business –   Mr. Barth addressed the board and the property owners about the assessments being for improved and unimproved lots. Red tags are no longer improved.  The idea of reducing the assessment for red tag homes that are unlivable needs to be discussed.  It would be a monumental task to redo it all at this point.  The clerk asked Ara Mihranian for the list of red tag homes within the ACLAD District.  Mr. Barth also wanted to let the community know proposition 218 says all members are treated equally.  Some members want to divert water from the wells for private use.  He believes this cannot be allowed. Mr. Knight agrees that Mr. Barth got good advice from the Association of GHAD’s. 

Information Items – None 
Audience Items – Q: is all the water going into the ocean A: Mr. Leon stated that all water goes into the ocean except when a drain line breaks.  Marianne Shriver asked if all the surface drainage makes it to the ocean.  Mr. Leon cited a report that only 30% of the surface drainage in Altamira Canyon makes it to the ocean.  He recalled there have been a number of efforts over the years to get funding to help get the water out.  Our streets are our surface drainage.  Mr. Leon gave a history of how the water drained from the neighborhood in the past.  
Claudia requested that ACLAD check the drainage at the Narcissa gate.  Mr. Leon said he walked the drain line recently and it was repaired last year.  He let her know he would walk the drain line again.
Mike Chiles says he was directed by Tim Kelly how to cross the streets with drainage.  There was a suggestion to put speed humps over the drain lines.  Mr. Kelly said the drain lines should be put under the street in sleeve pipe. He let the community know the cuts are not ready to be sealed. There is more work to do.  The lines are only 4” below the surface right now, that’s not enough.
Joe Oliveri in the chat asked “how will AB986” help Abalone Cove.  A: Mr. Mihranian said it opens up the possibility of funding to both GHAD’s in disaster.  Mr. Knight added that right now, the state of CA does not recognize landslides as disasters.

Matt Nelson made a motion to adjourn; Mr. Barth seconded the motion. 
Adjournment.
Next regularly scheduled Meeting is July 14, 2025
Respectfully Submitted,
                Colleen Miller
Executive Director, Clerk, Treasurer
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