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ACLAD Minutes
Date: Monday July 14, 2025
Via zoom

The Chairman, Gordon Leon, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Monday July 14, 2025, at 5:00 pm. via Zoom. 

Roll Call – Director’s Present – Leon, Barth, Knight, and Nelson

A motion was made by Mr. Barth that the board recess to the executive session.  The motion was seconded by Mr. Knight.  The chairman called for the question.  There was none.  The vote was Ayes: Leon, Barth, Nelson and Knight. The motion passed by the above vote.

___________________________________________________________

After the executive session, the Clerk invited the residents into the regular meeting via Zoom and the meeting was reconvened at 5:30 p.m.

Roll Call – Director’s Present – Leon, Barth, Knight and Nelson

Mr. Leon welcomed the members and announced that the board had an executive session, and there were no actionable items. He announced that the city geologists are here to give information and answer pre-written questions. 

Clerk Matters – update on assessments, there are 30 unpaid invoices, the remainder will go to the county to be added to property tax as a lien.  Colleen thanked the community for the hoe down participation. Joan Mc Clellan donated a noise reduction device for the generator at WW29.  There is a town hall at Ladera Linda on July 16, to discuss the building moratorium. 

Approval of the Agenda July 14, 2025
Approval of the minutes of June 9, 2025

A motion was made by Mr. Barth to accept the consent calendar. The motion was seconded by Mr. Knight.  The Chairman asked for any discussion.  There was none.
The vote was: Ayes: Leon, Barth, Nelson and Knight. The motion passed

A motion was made by Gordon Leon to extend the State of Emergency for ACLAD Properties, Mr Knight seconded the motion:  The motion passed




Maintenance & Operations Warrant Register
Date: July 14, 2025


1. Ferrell Gas - #5009427408				       6,533.60 pd 2712
2. Colleen Miller – plus notary $15.00 (Vanderlip)		                                                       1,415.00 pd 2713
3. Coastal Construction – wire ww17, bobcat, ww10work, new discharge lines		     17,077.88 pd 1157
4. Amazon – (Leon) Pressure gauges for drain line						            74.45 debit
5. Home Depot (WW27) electrical parts            							32.39 debit
6. Amazon (Leon) solar light, reflective markers WW11						79.00 debit
7. Amazon (Leon) pressure relief valve for drain line						62.84 debit
8. Calif Assoc of GHAD’s excess liability renewal						        1,707.27 pd 2714
9. Jankovich Diesel fuel 									           161.33 debit
10. Pump Systems Unlimited (pump, fittings, plumbing for WW30)			        5,646.07 debit
11. Jankovich Diesel Fuel									           169.02 debit
12. Jankovich Diesel fuel 06-30-2025							           147.89 debit
13. Home Depot (Locks to secure generators)							 61.41 debit
14. Jankovich Diesel 07-07-25								           147.89 debit
15. O’Reilly auto parts, generator spark plugs and parts						 80.05 debit
16. Tim Kelly – reimbursement for generator expenses					           529.24 pd 1158
17. O’Reilly parts – Oil and filter for WW25 diesel							 93.24 debit
18. Gordon Leon: Home D. pipe fittings, Mr. hose-fittings, generator shelter (donation)             583.58 pd 1159


										______________________________
												    $34,602.15

The clerk read the Maintenance and Operations Warrant register line by line.
Mr. Barth moved to approve M & O’s for $34,602.15. Mr. Leon seconded the motion.
The vote was: Ayes: Leon, Barth, Nelson and Knight
		The motion passed by the above vote.

1. City of RPV Geologists -Mike Phipps and Bill McCormick – Mr. Phipps began by informing the 48 property owners in attendance at the zoom meeting, that they have been looking for evidence that the DDW’s are working and explained that there are multiple lines of evidence, and it’s working.  He presented 17 graphs via zoom beginning in January of 2024. He explained the colors in the maps and moved through the maps to July of 2025, showing evidence of slowing land movement. July of 2024 – movement was 13” per week. July of 2025 – 3” per week.  All new ACLAD wells have been put on the maps. He expects the dewatering wells will continue to shrink slide movement. The maps depict horizontal movement, not vertical movement.  Ara Mihranian, requested Mr. Phipps describe the ACLAD boundaries and how they have expanded outside the original slide area. They have added GPS points at Island View and areas outside the ancient slide area.  The tow of the Abalone Cove Slide is offshore.  Matt Nelson added that the bentonite is rising at the shoreline 30’-40’. Mr. Phipps explained there is a fold between PV Dr. S and the shoreline in a U shape, like a bowl and it is up thrusting Portuguese tuff at the beach. He showed the maps where Burma trail and RH area stopped moving months ago.

Bill Mc Cormick, geologist, added there is a clear and direct obvious correlation between the dewatering wells and movement.  He explained there are 2 monitoring piezometers measuring pressure in the ACLAD boundary. There is evidence of Artesian pressure and DDW’s are relieving the pressure. The more water pumped, the more pressure relieved. He explained in KCGHAD there land movement is shallower, and the movement was stopped in mid-October.  They reduced the water table by 60 feet.  
There is a direct correlation between the DDW’s relieving pressure and slowing movement.  He noted the previous wells in ACLAD are not as deep as the new wells. and there were not any piezometers in ACLAD before now.  Since the DDW pumping has begun, there is 27’ of pressure relieved. This shows there is a trend in the correlation with the pumps working.  Matt Nelson asked if their data included water depth, the geologist answered, they measure pressure, not depth.  
Q: Jane Kim: Inquired if AB17 on Fruit Tree is inside the landslide complex, A: it is outside the landside boundary

Q: Nassim Moradi – Are there any maps with vertical movement?  Mr. Phipps said he could do that, but he has not.  The GPS reporting is vertical and horizontal; the slide plane dips 10 degrees to the ocean.  Ms. Moradi asked why there is so much vertical movement up on Vanderlip.  Mr. Phipps explained there is a big block moving with smaller blocks. Vanderlip is a big Block and a big zone with a very steep plane.  AB71 has moved 12’ horizontally and 6’ vertically at a 45-degree angle.  The fissures show up as a zone of extension of the slide – geological grabens were explained.

 Q:  Zoom viewer asked about drainage, and if the fissure blocks drop and fracture, is the vertical movement catching up?  A: Mr. Phipps noted that you can see landslide blocks in pictures from the 1920’s.
Q: The wells are running 12-14 hours a day, if we could run them 24/7 would it create a better result.  A: YES
Q:  Can the land “sink” from removing too much water?  A: It is not impossible but unlikely and not a major issue. Water comes from the fractures between the rocks, not from the rocks. Settlement from the withdrawal of the water is not likely. AB57-AB58 were established in 2002. 95% of the movement is horizontal. The land has moved 40’-50’ horizontally and 10’ vertically in two years.  Abalone Cove Slide is still moving 3”-4” per week.
Ara Mihranian, city manager, added the wells on the east side, near KCGHAD, were selected because they are on city land within the PB landslide.  The new city DDW wells on the east side of the complex, are all on city land and none are on Klondike Canyon Geological Hazard Abatement district property.  KCGHAD benefitted from these wells.  
Q: It seems like there should be some wells on the west side of the ACLAD boundary, and it was noted that not very many are working right now?  Mr. Mihranian asked what ACLAD geologist’s opinion was? Mr. Leon said the most recent wells were located by Scott Kerwin, ACLAD geologist, and the city geologists gave a peer review.  It was a collaborative effort between Scott Kerwin and the city geologists Mike Phipps and Mr. Mc Cormick. It was noted that none of the ACLAD wells below the beach are working due to SCE disconnection.
Q: Mr. Knight asked if there is any mapping of subsurface geology. A: Mr. Phipps: No. Mr. Mihranian added that the city has investigated a subsurface hydrology study but did not proceed.  They have found GPS more accurate. Mr. Phipps continued by stating the Abalone Cove Slide is more “distorted” than the other areas of the landslide complex.  
      Q: Where should the next wells be drilled?  A: “put in as many wells as you can”
Q: Can too much water be removed: A: No 
Matt Nelson cited that WW21 came online at 185 GPM, it is now down to 70 GPM. Mr. Phipps asked Mr. Nelson about specific wells in the district, and Mr. Nelson gave the data for each of the wells in question. 

It was suggested to add bentonite to fissure filling.  The term “sinkhole” is not used in geology, they are fissures. At this time there were no more questions in the chat or the zoom meeting.  The attendees thanked the geologists, and the city geologists departed.  

1. Financial Report, Governance, Legal, Accounting, RPV Loan – Michael Barth –Mr. Barth began by stating there is $348,000 on hand for future expenses, including 160,000 remaining from the city of RPV loan.  ACLAD is within the budget. Proposition 218 tells the district how to assess and deal with the issues of assessment. There have been questions arise about easements for wells on private property and whether they can receive financial gain for having a well on their property.
2.  Generators and Well Team – Tim Kelly – Mr. Kelly was not available
3. Well Numbers and Reports – Matt Nelson.  Mr. Nelson’s report was shared with the zoom audience. He commended the board and well team for their efforts and the goal of accomplishing 200,000 GPD pumping. All DDW’s are working. Currently, 4 older wells are working. Many other wells are sheared and have pumping issues.  He said ACLAD will be putting some effort into these wells.  It noted the distribution of water out the east side drain line has helped get the water to the beach. ACLAD has pumped 17 million gallons of water this year.  DDW 22, 24, and 30 run dry at 250’.  2 wells are hooked to solar and solar is being provided by property owners and ACLAD should look towards adding more to this list.  Mr. Nelson showed a spread sheet that gave a summary by each well. This will be on the website. He noted the dramatic decrease from WW27 on Thyme P. and WW25 at the riding club.  The water table has dropped 25-50 feet. WW6 on Clove tree has no water, the pumps are above the water table. Matt said he intends to add July GPS monitoring data to his report.
Q: Peter McClafferty inquired why no wells below WW1 on the west side are working. A: Mr. Leon gave an update of WW3 and WW10 citing mechanical problems and have run dry causing damage to pumps and generators.

4. Maintenance, Drilling, Operation Report and DDW update- Gordon Leon –Mr. Leon shared his report.  Mike Drews construction has helped fix the drain line on the east side to get the water to the ocean.  WW’s 8, 21 and 22 are currently going out the east side.  He would like to add WW’s 11 and 16 to this list. WW8 (tree swing) and WW27 (McKnight) have been added to the city generators and are pumping 4 X a day for 9 hours. There have been multiple repairs to the east side drain line near the Zask home.  Next up: ACLAD will be working on noise reduction for generators, moving to solar from the generators, and new wells on the west side and lower west side. This is a very active area. It is the hope that we can drill 2 auger wells at 200’ with a 4” well casing vs an 8” casing. There is a need to get wells at the beach up and running with some kind of power, solar, or city generator. It was noted that Olmsted Trail is all but gone and very dangerous – all wells in this area are decommissioned due to land movement. 

5. Surface Drainage- Gordon Leon – Mr. Leon made a point that this area needs to be addressed. Up next.



New Business –   Mr Leon said that the storm drains at both gates need to be maintained by RPV public works.

Information Items – None 
Audience Items – none
A record number of attendees tonight – all very thankful
Jim Knight made a motion to adjourn; Matt Nelson seconded the motion. 
Adjournment.
Next regularly scheduled Meeting August 11, 2025
Respectfully Submitted,
                Colleen Miller
Executive Director, Clerk, Treasurer
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